the week

comment

The status quo will not
The Building a Better Britain Commission’s manifesto for the delivery of targeted 		
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Industries aim for a direct
understanding of their
consumers. Development and
regeneration most often
consult those who are not going
to consume, and have little
interaction with those who do.
l Valuing the long term
The chain of development,
investment and ownership is
fragmented. Historically, more
successful models have
integrated long-term land
ownership, decisions about
buildings and the management
of places.
l Balancing society There is a
risk of self-reinforcing trends.
Growing areas attract more

hen EG and UK
Regeneration
launched the
Building a Better
Britain
campaign in August, we set
ourselves a clear aim: to bring
together private sector money
and public sector assets to
deliver targeted urban renewal.
On Monday, the resulting
Regeneration Commission
meets to develop a short, sharp
set of proposals for action.
The recommendations will
be aimed at the wider
development industry, including
landowners, developers,
investors and advisers. They will

focus on what needs doing
differently and how we should
bring about change. But some
parts may be the responsibility of
government, and appropriate
recommendations may need to
be made.
However, a fundamental
part of the campaign’s
argument is that the current
policy and financial framework
places the onus on, and offers
an opportunity to, the industry
to take a more responsible
leadership role. In particular,
the commission will consider
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the following points based on
the five key principles in the
original article:
l Taking responsibility All
industries support the principle
of corporate social
responsibility. But
development and regeneration
needs to go further, recognising
the long-term and spatial
impact of their activities.
l Engaging with people
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resources, both public and
private. Other places run the
risk of spirals of decline.
l Getting local Localism is
more than just a political fad.
Understanding and engaging
with the particular needs of
different places is essential.
We have had a phenomenal
response and are grateful to the
many readers who have
contributed. You can still do so
by e-mailing betterbritain@
estatesgazette.com. We will be
making commission papers
available to ensure we
capitalise on the experience,
knowledge and capacity to
innovate across the industry.
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UK Regeneration announced
in June a programme of
collaboration on new
regeneration projects right
across the UK. As part of this
effort, the UK Regeneration
Commission invited local
authorities to come forward
with places they would like to
see transformed. These types
of projects will try to
encourage local investment in
order to help to improve the
local economy and help to
kickstart regeneration.
Along with my new
colleagues in the
Regeneration Commission,
I am looking forward to being
challenged by new ideas from
developers, investors and
builders. We are all ready to
lead new thinking and
support investment in
growth and regeneration.
A successful outcome
from the Regeneration
Commission will be good not
only for the industry but good
for all those hoping for better
communities in which to live
and work.
The Regeneration
Commission recognises there
is a huge opportunity and
potential demand: new
homes are needed at perhaps
double the rate of recent
output and well above even
the peak performance of a
few years ago. Those new
homes will bring
infrastructure: schools, shops,
workplaces and leisure
opportunities. As an industry,
we are all aware of the
debates about constraints.
Simplifying the rules
The government is consulting
on simplifying planning rules
and while mortgages may not
be as readily available for
some as they once were, we
cannot simply sit back and
allow various factors to
prevent us from creating
growth in an industry that
has huge social value and the
potential for long-term
returns for investors.
Barclays will have some
ideas and we will be working
along with our colleagues in
the Regeneration
Commission collectively to
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Brendan
Jarvis
Head of
real estate,
Barclays
Capital
The Regeneration
Commission recognises
a huge opportunity
It is not enough to sit back
and allow various factors to
prevent growth creation
The private sector needs to
take responsibility for growth
promote ideas to support
economic growth and recovery.
The commission will be ready
to support projects and
investments which
demonstrate a collective
commitment to social values
and citizenship.
The private sector needs to
take responsibility for
generating growth; and banks
need to be at the heart of that
drive. Rebuilding trust is
essential; it has to be earned
and demonstrated by
understanding the needs of
individuals and consumers.
As a business, we need to
understand how people use
and value our own direct
banking and consumer
services. As an industry we also
need to have a wider picture of
how the businesses we all
support work with people.
Barclays takes a long-term
view. Many institutional
investors, particularly pension
funds, need steady returns to
pay savers their pensions.
With the present low interest
rates, we need to find
opportunities to secure those
returns in the long term.
The work of the
Regeneration Commission to
help facilitate renewal is not
just an abstract debate about
numbers and financial returns.
Commercial ideas have to
address a social need. We have
to look at where we can add the
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greatest value to both society
and our company. The
government has significant
levers to help “rebalance
society” as the Prime
Minister has promised.
They should make sure
that in reducing intervention
from central government,
they do not wholly abandon
weaker places and
communities.
The private sector has to
be open to opportunities
everywhere and understand
the ways in which investment
can offer good returns in
places where growth can be
accelerated, not simply in
those where it has already
taken place.
That means having a
genuine understanding of
localities. Banking,
investment and many other
industries are often
dominated by the markets
and activity in London and
the South East. We all have to
look at the majority of the
country beyond those familiar
regions. In this new world we
may have to work a little
harder, rather than taking the
easy options and following
the herd.
Looking for ingenuity
I will be working with my
colleagues in the
Regeneration Commission to
achieve a successful outcome
by supporting our customers
and clients. Together we will
be looking for businesses that
show real ingenuity and
entrepreneurship and can
deliver growth.
These goals hold the key
to being good citizens by
creating more jobs and
generating increased
economic activity to spur
regeneration.
Banks are realigning their
core business around wider
objectives, and this trend is
part of a growing consensus
that businesses must increase
profits in a way that creates
sustainable shareholder
value, not just short-term
gain. The route to that is
citizenship, trust and a new
understanding of the way
business is conducted.
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