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Have-a-go
heroes
Jackie Sadek, newly-appointed policy
adviser to cities minister Greg Clark,
outlines the next steps for Local Enterprise
Partnerships and the bid process to access
the £2bn local growth fund
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he end of March tends to be a busy time in local
government and this year was no exception. A new
breed of local organisations, the Local Enterprise
Partnerships (LEPs) came of age on 31 March, as each
of the 39 LEPs fulfilled their obligation to submit their
Strategic Economic Plans (SEPs) to the Government’s
Cities Policy Unit.  
The LEPs are engaged in a competitive process to
bid for £2bn of Local Growth Fund government spend
this year, with a further £2bn planned for each of the
subsequent four years.  
A few days prior to this, on 26 March, in the run-up
to the submission date, the LEP Network met in Church
House Westminster, to get their final steer from Greg
Clark, the minister for cities, and his team.  
The LEP Network comprises all the local authority
leaders and local business representatives that
form the LEP boards. In all, there were about
400 anxious souls present. Alongside Dr Clark,
the conference also heard from Baroness
Kramer on transport, Kris Hopkins on housing,
and Dr Vince Cable on business innovation
and skills.  
The message was clear: the days of silo
mentality on government spend are over, and
those LEPs that truly learn how to join up will be
those that are successful in the process.  
Nobody should be in any doubt that the LEPs will
become a more potent force for local governance over
the next few months. There is a very big shift going on.  
In a show of collegiate cross-party working, Toby
Perkins, the shadow minister for small business, also
addressed the conference, confirming that the LEPs fit
right into Labour’s 2030 agenda; pledging that they would
not be disbanded under any future Labour Government.  
It would seem that the chair of the LEP Network, Alex
Pratt (chair of Buckinghamshire Thames Valley LEP)
has a job for as long as he wants it.  
It was a long day and a lot of ground was covered.  
For those LEP representives that lasted the course, there
was a particularly rewarding denouement. Lord Michael
Heseltine, who acts as policy adviser to Greg Clark
alongside Lord Shipley, gave the closing address, in what
can only be described as a vintage Hezza experience.  
Lord Heseltine had been present throughout the entire
day, listening acutely. He gave his views on the issues
raised, in typical, forthright fashion: ‘I am not a minister,’
he began. ‘I am speaking merely as me’, making it all
the more powerful as he went on to elaborate on the
lessons drawn from the conference.  
He said ‘every minister, every speaker’ had been
wholly aligned on the ‘importance of this opportunity’.  
‘The present position is untenable’ he thundered, as
he outlined the compelling need for a shift to localism,
to re-build the UK economy from the bottom up.  
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Lord Heseltine delivered a
masterclass in tough love at the
recent LEP Network meeting

Paying tribute to Ms Kramer, Mr Cable and Mr
Hopkins, he said there could be ‘no compartments’ in
this thinking.  
And, in response to Mark Pendlington, the chairman
designate of New Anglia LEP, who had exhorted the
Government to ‘put up or shut up’ (to some acclaim
from the hall) he resoundingly said the Government
fully intended to put up, and that the evidence of this
was before us all.   

The message was clear: the days of
silo mentality on government spend
are over and those LEPs that learn
how to join up will be those that are
successful in the process
Those waiting for a lesson in urban regeneration
history were not to be disappointed, either.  
Michael Heseltine took us on a canter through the last
three decades, with particular regard to the value of the
competitive element of the process having been firmly
established by his City Challenge programme back in
the 1980s.  
‘What do you say to people who don’t win?’ he asked,
in respect of the Local Growth Fund process. ‘You say “too

bad, too bad”. It’s competitive. This is your money, after all.  
‘It is a learning process and you’ll find that the next
time the bid will be better, much better.’  
It was a masterclass in tough love. But, he went on to
soften the blow: the deadline of 31 March was merely the
start of a three-month negotiation process.  
Dr Clark and Lord Heseltine will be working with each
of the LEP teams to give them the best possible chance of
success. They are resolute in their commitment to devolve
resources and powers to partnerships on the ground.
Lord Heseltine’s powerful finale came with: ‘It is
your turn. Think as you would if you were a business.
Don’t fudge. Have a go.’  
His audience were tired and they still had a lot more
work to do, but the applause was long and sustained.  
Whether you are a paid-up Hezza fan or not, there was
no doubt that we had witnessed a stellar performance.  
All things considered, it was an historic day and not just
because it marked a new beginning of serious devolution
to our localities. n
Jackie Sadek is policy adviser to Greg Clark MP, the
minister for cities, until March 2015
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